USA Government
Cybersecurity

The Market Opportunity for MSP-Delivered
Microsoft Cybersecurity Solutions

Executive Summary

The U.S. government’s cybersecurity programs and compliance requirements are a
complex framework designed to protect federal systems, critical infrastructure, and
sensitive data from cyber threats.

The government sector’s growing cybersecurity needs, fueled by escalating threats,
regulatory mandates, and cloud adoption, create significant opportunities for Managed
Service Providers (MSPs).

By aligning Microsoft 365 (M365) GCC and GCC High with NIST CSF 2.0 and SP
800-171, MSPs can deliver compliant, high-value services, tapping into the $35.6 billion
government cybersecurity market. Specializing in government-compliant configurations,
addressing Al security, and optimizing multi-tenant management positions MSPs to win
contracts and drive growth.
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Executive Overview

President Trumps recent cybersecurity directives introduces a strategic shift in federal
cybersecurity policy that creates opportunities for MSPs to align Microsoft Cybersecurity
solutions to the needs of the US Government.

Federal, State and Local Governments, as well as defense contractors, are increasingly
adopting cloud-based solutions to modernize operations, enhance collaboration, and
improve security.

For channel partners, this presents an unparalleled opportunity to drive growth, deepen
client relationships, and establish leadership in a high-demand market.

By leveraging Microsoft’s trusted technology and your expertise as a managed service
provider, you can deliver transformative solutions that empower government agencies to
protect sensitive data, streamline operations, and achieve their missions with
confidence.
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US Government Cybersecurity

The U.S. government’s cybersecurity programs and compliance requirements are a
complex framework designed to protect federal systems, critical infrastructure, and
sensitive data from cyber threats.

Federal Programs

These programs aim to secure federal networks, systems, and data while fostering
collaboration with the private sector and state/local governments.

Cybersecurity and Infrastructure Security Agency (CISA)

e Leads federal cybersecurity efforts, including protecting critical infrastructure and
coordinating incident response.

e Key initiatives: National Cyber Incident Response Plan (NCIRP), Continuous
Diagnostics and Mitigation (CDM) program, and the Binding Operational
Directives (BODs) to enforce security measures across federal agencies.

Agencies are encouraged to conduct regular cybersecurity awareness programs to
educate employees about phishing, social engineering, and secure remote work
practices. Information sharing is another cornerstone, with participation in Information
Sharing and Analysis Centers (ISACs) and Organizations (ISAOs) enabling real-time
threat intelligence exchange.

The CDM program supports this by providing tools for real-time monitoring and
vulnerability management.

Additionally, the government is preparing for emerging challenges, such as securing
Internet of Things (loT) and Operational Technology (OT) systems and transitioning to
post-quantum cryptography to counter future quantum computing threats, as guided by
NIST’s ongoing efforts.

CISA issues Binding Operational Directives (BODs) and Emergency Directives to
address urgent vulnerabilities, facilitates information sharing through programs like the
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Automated Indicator Sharing (AIS), and provides resources to combat threats like
ransomware and supply chain attacks.

National Institute of Standards and Technology (NIST)

At the core of these efforts is the National Institute of Standards and Technology (NIST),
which provides foundational frameworks like the NIST Cybersecurity Framework. This
framework guides federal agencies, as well as state and local governments, in
identifying, protecting, detecting, responding to, and recovering from cyber threats.

e Develops cybersecurity standards, guidelines, and frameworks, such as the NIST
Cybersecurity Framework (CSF), which provides a risk-based approach for
organizations to manage cyber risks.

e Publishes Special Publications (e.g., NIST SP 800-53 for security controls, NIST
SP 800-171 for protecting Controlled Unclassified Information (CUI)).

CSF 2.0

Released in 2024, NIST CSF 2.0 expands its scope beyond critical infrastructure to all
organizations, including government agencies and their contractors. It organizes
cybersecurity activities into six core functions—Govern, Identify, Protect, Detect,
Respond, and Recover—offering a roadmap for building resilient security programs.

Key updates include:

e Govern Function: Emphasizes cybersecurity governance, aligning policies with
organizational objectives.

e Broader Applicability: Provides guidance for small and medium-sized entities,
relevant for state and local governments.

e Supply Chain Focus: Addresses third-party risks, critical for MSPs managing
government supply chains.

For MSPs, NIST CSF 2.0 serves as a universal language to communicate cybersecurity
maturity to government clients. It aligns with other standards like CMMC 2.0 and ISO
27001, enabling MSPs to streamline compliance efforts across frameworks.
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Federal Information Security Modernization Act (FISMA)

e Mandates federal agencies to implement information security programs to protect
government data and systems.

e Requires risk assessments, security plans, and annual reporting to the Office of
Management and Budget (OMB).

Cybersecurity Maturity Model Certification (CMMC)

e A Department of Defense (DoD) program to ensure contractors handling
sensitive defense information meet cybersecurity standards.

e Applies to Defense Industrial Base (DIB) contractors, with tiered maturity levels
(1-5) based on security requirements.

National Cyber Strategy

e Outlines the U.S. government’s approach to securing cyberspace, emphasizing
deterrence, resilience, and international cooperation.

e Includes initiatives like the National Security Agency’s (NSA) Cybersecurity
Collaboration Center for public-private partnerships.

Executive Orders (EOs)

e A significant milestone in federal cybersecurity came with Executive Order
14028, signed in May 2021, which mandates agencies to adopt modern security
practices, such as zero trust architecture, to verify all users and devices
continuously. This order also emphasizes securing the software supply chain,
requiring agencies to use software bills of materials (SBOMs) and prioritize
critical software security.
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Key Compliance Requirements

Federal agencies, contractors, and critical infrastructure operators must adhere to
specific standards and regulations:

Federal Risk and Authorization Management Program
(FedRAMP)

To support secure cloud adoption, the Federal Risk and Authorization Management
Program (FedRAMP) ensures that cloud services meet stringent security standards,
enabling agencies to leverage scalable and secure cloud environments while adhering
to the shared responsibility model.

e A standardized approach to cloud security, requiring cloud service providers
(CSPs) to meet NIST-based security controls for federal use.

e Ensures secure cloud adoption with continuous monitoring and authorization
processes.

Defense Federal Acquisition Regulation Supplement (DFARS)

e Mandates cybersecurity requirements for DoD contractors, particularly
compliance with NIST SP 800-171 for safeguarding CUI.

e Includes clauses like DFARS 252.204-7012 for incident reporting and
cybersecurity standards.

Health Insurance Portability and Accountability Act (HIPAA)

e Applies to federal health-related agencies and contractors handling protected
health information (PHI).

e Requires safeguards for data privacy and security, including risk assessments
and encryption.
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Federal Information Processing Standards (FIPS)

e Mandates cryptographic standards (e.g., FIPS 140-2/3) for federal systems
processing sensitive data.

Zero Trust Architecture (ZTA)

e Per OMB and CISA guidance (aligned with EO 14028), federal agencies must
adopt zero-trust principles, emphasizing continuous verification, least privilege,
and micro-segmentation.

Critical Infrastructure Regulations
e Sectors like energy, finance, and transportation are subject to sector-specific

cybersecurity requirements, often aligned with NIST CSF and overseen by
agencies like CISA and the Department of Homeland Security (DHS).

Other Notable Programs and Initiatives

Cybersecurity Information Sharing Act (CISA 2015)

e Encourages public-private sharing of cyber threat intelligence to enhance
collective defense.

National Cybersecurity Center of Excellence (NCCoE)

e A NIST-led initiative to develop practical cybersecurity solutions for specific
industries and technologies.
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DHS Cybersecurity Directives

e Includes Emergency Directives (e.g., addressing urgent vulnerabilities) and
Binding Operational Directives for federal agencies.

DoD’s Cybersecurity Programs

e Beyond CMMC, includes programs like the Cybersecurity T&E (Test and
Evaluation) for assessing system resilience and the Joint Special Access
Program Implementation Guide (JSIG).

Cross-Government and International
Collaboration

e Cyber Incident Reporting:
e Federal agencies must report incidents to CISA within specific timeframes
(e.g., 72 hours for significant incidents under FISMA).
e International Standards:
e The U.S. aligns with global frameworks like ISO/IEC 27001 and
collaborates through forums like the Five Eyes alliance and NATO.
e Public-Private Partnerships:
e |Initiatives like the Joint Cyber Defense Collaborative (JCDC) foster
collaboration with industry to address threats like ransomware.

Key Themes and Trends

e Risk-Based Approach: Most programs emphasize risk management over
prescriptive compliance, using frameworks like NIST CSF.

e Zero Trust Adoption: A shift toward continuous verification to reduce insider
threats and breaches.

e Supply Chain Security: Increasing focus on securing software and hardware
supply chains (e.g., Software Bill of Materials or SBOM requirements).
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e Incident Response and Resilience: Emphasis on rapid detection, response,
and recovery from cyber incidents.

Conclusion

The U.S. government’s cybersecurity ecosystem is driven by agencies like CISA, NIST,
and the DoD, with compliance frameworks like FISMA, FedRAMP, and CMMC ensuring
security across federal and contractor systems.

These programs aim to protect sensitive data, secure critical infrastructure, and adapt to
evolving threats through risk management, zero trust, and collaboration.
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Technology Implementations

Multi-Factor Authentication

The U.S. government has established robust policies on Multi-Factor Authentication
(MFA) to enhance cybersecurity across federal agencies, driven by the need to protect
sensitive systems and data from unauthorized access.

These policies, rooted in federal mandates and guidelines, emphasize MFA as a critical
security control to verify user identities, particularly for privileged accounts and remote
access.

EO 14028

The cornerstone of MFA policy is Executive Order 14028, signed in May 2021, which
mandates federal agencies to implement MFA as part of adopting zero trust
architecture.

This order requires agencies to deploy MFA for all users accessing federal systems,
prioritizing strong authentication methods to reduce risks from stolen credentials.

BOD 23-01

The Cybersecurity and Infrastructure Security Agency (CISA) reinforces this through
Binding Operational Directive (BOD) 23-01, which mandates MFA for all federal civilian
agency accounts, including those accessing cloud services, by requiring at least two
authentication factors—typically something the user knows (e.g., a password), has (e.g.,
a smart card), or is (e.g., biometrics).

NIST 800-63B

The National Institute of Standards and Technology (NIST) provides detailed guidance
through NIST Special Publication 800-63B, which outlines standards for digital identity
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and authentication, recommending phishing-resistant MFA methods like FIDO2 or
Public Key Infrastructure (PKI)-based authenticators for high-security environments.

The Federal Information Security Modernization Act (FISMA) further supports MFA
adoption by requiring agencies to implement risk-based security controls, including
strong authentication, as part of their cybersecurity programs.

Zero Trust Maturity Model

CISA’s Zero Trust Maturity Model and the Office of Management and Budget (OMB)
Memorandum M-22-09 emphasize MFA as a foundational element for achieving zero
trust, urging agencies to enforce it for all employees, contractors, and external partners
accessing federal networks.

Additionally, the Federal Risk and Authorization Management Program (FedRAMP)
mandates MFA for cloud service providers serving federal agencies, ensuring secure
access to cloud-based systems.

Agencies are also encouraged to integrate MFA with single sign-on (SSO) solutions to
streamline user experience while maintaining security, as outlined in NIST guidelines.
These policies collectively aim to minimize vulnerabilities like phishing and credential
theft, ensuring robust protection across government systems.
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Microsoft Cybersecurity Solutions
for US Government

Microsoft’s robust portfolio—encompassing advanced cybersecurity solutions like
Microsoft Defender, Azure Sentinel, and Microsoft 365’s integrated productivity and
security tools—has become a cornerstone for government agencies striving to meet
stringent compliance requirements, combat evolving cyber threats, and enhance
operational efficiency.

Managed Service Providers (MSPs) are uniquely positioned to capitalize on the
burgeoning demand for cybersecurity services in this sector, particularly by leveraging
Microsoft 365 (M365) and aligning their services for it with the National Institute of
Standards and Technology (NIST) Cybersecurity Framework (CSF) 2.0.

This guide sets the stage for MSPs, exploring the market opportunity in government
cybersecurity, the critical role of NIST standards, and how MSPs can position
themselves as trusted partners to secure government workloads.

MSP Delivered Services

MSPs can act as the primary delivery provider for these services and offer considerable
value to tailor them for US Government clients.

Why NIST Matters for MSPs

NIST SP 800-171 outlines security requirements for protecting Controlled Unclassified
Information (CUI) in non-federal systems, a key requirement for contractors under
CMMC 2.0 and Defense Federal Acquisition Regulation Supplement (DFARS) clause
252.204-7012.

It includes 110 controls across 14 families, such as access control, incident response,
and system monitoring. MSPs must configure M365 GCC or GCC High environments to
meet these controls, ensuring compliance for clients handling CUIL.
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e Compliance Enablement: NIST standards are embedded in government
contracts, making compliance a prerequisite for winning business. MSPs aligning
M365 with NIST CSF 2.0 and SP 800-171 can help clients achieve FedRAMP,
CMMC, and FISMA compliance.

e Standardized Approach: NIST provides a consistent framework for MSPs to
deliver services across multiple government clients, improving operational
efficiency.

e Risk Reduction: NIST’s risk-based approach helps MSPs prioritize controls,
reducing vulnerabilities in M365 environments.

e Market Differentiation: MSPs demonstrating NIST expertise stand out in a
crowded market, attracting government clients seeking trusted partners.

e Al Security Alignment: NIST’s forthcoming Al Risk Management Framework (Al
RMF) complements CSF 2.0, guiding MSPs in securing Al tools like Copilot,
increasingly used in government settings.

Leverage NIST CSF 2.0 as a Service Framework

MSPs can build service offerings around NIST CSF 2.0’s six functions:

e Govern: Develop NIST-aligned policies and compliance assessments using
Purview Compliance Manager.

e Identify: Inventory assets and assess risks with Defender for Cloud Apps and
Secure Score.

e Protect: Implement MFA, DLP, and endpoint security via Entra ID, Purview, and
Intune.

e Detect: Monitor threats with Microsoft Sentinel and Defender XDR.

e Respond: Offer incident response services using Defender XDR and
TMinus365’s notification templates.

e Recover: Provide backup and recovery solutions with third-party tools like
Acronis.

Streamline Multi-Tenant Management

MSPs managing multiple government clients can use tools like Microsoft Lighthouse,
CoreView, and TMinus365’s Power Bl templates to standardize NIST compliance
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across tenants. Automation platforms like Maester and Liongard enhance efficiency,
ensuring consistent M365 configurations.

Partner Solutions

Additionally partners offer MSP enablement solutions for these industry requirements:

e TMinus365’s NIST Enablement Guide: Offers a NIST CSF 2.0 matrix,
self-scoring assessment, and Power Bl templates for M365 security mappings.,

e Microsoft Purview Compliance Manager: Provides pre-built NIST CSF 2.0 and
800-171 assessment templates.

e SCuBA Toolkit: CISA’'s PowerShell modules for auditing M365 configurations
against NIST standards.

e Liongard: Automates documentation and alerts for NIST-aligned monitoring and

recovery.
e Kaseya 365: Integrates RMM and backup solutions to support NIST compliance
affordably.

Microsoft Product Services

The Microsoft cybersecurity suite offers a number of products and related services that
enable MSPs to deliver solutions to Government. MSPs can manage multi-tenant
compliance and generate NIST-aligned reports.

Audit and Assess

e Use the SCuBA Toolkit by CISA to benchmark M365 configurations against
NIST standards.

e Secure Score: Provides a baseline for identifying gaps in M365 configurations.

e Asset Inventory: Use Microsoft Defender for Cloud Apps to discover all M365
apps, services, and data stores (e.g., SharePoint, OneDrive) across client
tenants. Include Al tools like Microsoft 365 Copilot in the inventory. Identifies
shadow IT and unsanctioned apps, aligning with ID.AM (Asset Management).
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e Risk Assessment: Conduct a NIST CSF 2.0 self-scoring assessment to identify
gaps in M365 security posture. Leverage templates like those from_TMinus365 to
map risks to NIST categories.

e Data Classification: Implement Microsoft Purview Data Loss Prevention (DLP)
to classify sensitive data (e.g., Pll, CUIl) and assess exposure risks.

Protect: Safeguard Assets

The Protect function focuses on implementing controls to secure M365 environments
against threats like phishing, data leaks, and unauthorized access.

e Identity Protection: Enable multifactor authentication (MFA) via Microsoft Entra
ID Conditional Access for all users, especially administrators. Use
phishing-resistant MFA methods like FIDO2 keys or certificate-based
authentication.

e Data Protection: Configure Microsoft Purview DLP policies to prevent sensitive
data leaks in emails, Teams, and Copilot prompts. Automatically label files
created by Copilot to inherit access controls.

e Endpoint Security: Use Microsoft Intune to enforce device compliance (e.g.,
encryption, updated OS) before granting M365 access.

e Network Security: Block risky sign-ins with Entra ID policies and use Defender
for Office 365 to protect against email-based threats.

Govern

NIST CSF 2.0 is a globally recognized framework that organizes cybersecurity activities
into six functions, each with categories and subcategories to address specific risks. Its
major updates from CSF 1.1 include the addition of the Govern function, emphasizing
cybersecurity governance, and an expanded scope to apply to all organizations. For
MSPs managing M365 tenants, NIST CSF 2.0 provides a structured roadmap to:

The new Govern function focuses on defining cybersecurity policies, roles, and
responsibilities. For MSPs, this involves creating a governance framework for M365
security across client tenants.

Key Actions:
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e Define Policies: Develop formal M365 security policies aligned with NIST CSF
2.0, covering access control, data protection, and incident response. Use
Microsoft Purview Compliance Manager to access NIST CSF 2.0 templates and
track compliance.

e Assign Roles: Clarify responsibilities for MSP staff and client stakeholders (e.g.,
who manages Entra ID, who reviews Defender alerts). Document these in a
System Security Plan (SSP).

e Client Engagement: Conduct Al readiness assessments and train clients on
M365 security features, such as Microsoft 365 Copilot, to ensure secure adoption
of generative Al tools.

e Microsoft Purview Compliance Manager: Create assessments for NIST CSF
2.0, track progress, and assign tasks to MSP teams or clients.

Detect: Monitor for Threats

The Detect function emphasizes continuous monitoring to identify cyberthreats in M365
environments.

e Key Actions:

e Threat Monitoring: Deploy Microsoft Sentinel, a cloud-native SIEM, to
monitor M365 logs (e.g., sign-ins, file access) and detect anomalies. Use
pre-built detection rules for threats like brute force attacks or Copilot
prompt abuse.

e Log Analysis: Enable Microsoft Entra ID audit logs and Defender for Cloud
Apps to track user activities and app usage, aligning with DE.CM (Security
Continuous Monitoring).

e Copilot Monitoring: Use Defender for Cloud Apps to log Copilot prompts
and responses, ensuring sensitive data isn’'t exposed.

e M365 Tools:

e Microsoft Sentinel: Provides advanced analytics and automated threat
detection (DE.AE: Anomalies and Events).

e Microsoft Defender for Cloud Apps: Monitors app activity and user
behavior (DE.CM-04).

e Microsoft Entra ID: Tracks authentication events via sign-in logs.
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e Best Practice: Integrate Sentinel with external SIEMs (e.g., Splunk) for broader
visibility and automate alerts using Power Automate to reduce response times.

Respond (RS): Manage Incidents

The Respond function ensures MSPs can effectively address cybersecurity incidents in
M365 environments.

e Key Actions:

Incident Response Plan: Develop and test an incident response plan (IRP)
aligned with NIST CSF 2.0’s RS.PS (Response Planning). Include steps
for M365-specific incidents, such as Copilot data leaks or compromised
accounts.

Incident Investigation: Use Microsoft Defender XDR to correlate alerts
across M365 services and investigate incidents (e.g., phishing emails
leading to data exfiltration).

Communication: Leverage TMinus365’s 40+ end-user notification
templates to inform clients about incidents clearly and effectively.

o M365 Tools:

Microsoft Defender XDR: Centralizes incident response across M365
(RS.AN: Analysis).

Microsoft Purview Communication Compliance: Monitors and flags risky
communications (RS.MI: Mitigation).

Microsoft 365 Admin Center: Manages user account recovery
post-incident.

e Best Practice: Conduct tabletop exercises with clients to simulate M365
incidents, ensuring readiness. Automate incident response playbooks in Sentinel
to speed up mitigation.

Recover: Restore Operations

The Recover function focuses on restoring M365 services and data after an incident to
minimize downtime.

e Key Actions:
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e Backup and Recovery: Use third-party tools like Acronis Cyber Protect or
native M365 backup solutions to ensure data recovery for Exchange,
SharePoint, and OneDirive.

e Account Recovery: Configure Microsoft Entra ID self-service password
reset (SSPR) and account unlock policies to restore user access securely.

e Post-Incident Review: Document lessons learned in Microsoft Purview
Compliance Manager and update M365 configurations to prevent
recurrence (RC.IM: Improvements).

e M365 Tools:

e Microsoft 365 Admin Center: Restores user accounts and mailboxes.

e Microsoft Purview: Tracks recovery actions for compliance reporting.

e Third-Party Backup Solutions: Enhances recovery beyond native M365
capabilities.

e Best Practice: Test backup and recovery processes quarterly to ensure data
integrity. Use Liongard’s automated documentation to track configuration
changes during recovery

Address Al Security

With government agencies adopting Al tools like Microsoft 365 Copilot, MSPs must
address Al-specific risks (e.g., data leakage, prompt injections). NIST’s Al RMF and
CSF 2.0’s Protect and Detect functions provide guidance. MSPs can:

e Use Defender for Cloud Apps to monitor Copilot prompts.
e Apply Purview DLP policies to label sensitive data in Al interactions.

Align with NIST’s Al security recommendations to prepare for future regulations.
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