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Cybersecurity 

In an era where digital transformation and cybersecurity are paramount, the U.S. government 
represents one of the most significant and dynamic markets for technology solutions. As the 
world's largest single buyer of IT services, the U.S. government invests billions annually to 
safeguard its critical infrastructure, modernize operations, and deliver mission-critical services to 
citizens.  

At the heart of this transformation lies a powerful opportunity for channel partners to deliver 
Microsoft’s industry-leading Cybersecurity and Microsoft 365 managed services tailored to the 
unique needs of federal, state, and local agencies. 
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Seizing the Cybersecurity Market 
Opportunity for MSPs in the 
Government Sector 
Microsoft’s robust portfolio—encompassing advanced cybersecurity solutions like Microsoft 

Defender, Azure Sentinel, and Microsoft 365’s integrated productivity and security 

tools—has become a cornerstone for government agencies striving to meet stringent 

compliance requirements, combat evolving cyber threats, and enhance operational 

efficiency.  

With frameworks like FedRAMP, CMMC, and NIST 800-171 setting the standard, 

Microsoft’s cloud-based solutions are purpose-built to address the government’s complex 

regulatory and security demands, making them an ideal fit for public sector clients.  

For channel partners, this presents an unparalleled opportunity to drive growth, deepen 

client relationships, and establish leadership in a high-demand market. By leveraging 

Microsoft’s trusted technology and your expertise as a managed service provider, you can 

deliver transformative solutions that empower government agencies to protect sensitive 

data, streamline operations, and achieve their missions with confidence.  

As cyberthreats grow in sophistication and frequency, the government sector has become a 

prime target for cyberattacks, ranging from ransomware to data breaches and nation-state 

espionage.  

Managed Service Providers (MSPs) are uniquely positioned to capitalize on the burgeoning 

demand for cybersecurity services in this sector, particularly by leveraging Microsoft 365 

(M365) and aligning with the National Institute of Standards and Technology (NIST) 

Cybersecurity Framework (CSF) 2.0.  
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This guide sets the stage for MSPs, exploring the market opportunity in government 

cybersecurity, the critical role of NIST standards, and how MSPs can position 

themselves as trusted partners to secure government workloads. 

The Growing Cybersecurity Market Opportunity in the 
Government Sector 
The government sector, encompassing federal, state, and local agencies, faces 

unprecedented cybersecurity challenges.  

According to the 2024 Verizon Data Breach Investigations Report, public administration 

entities accounted for 15% of all data breaches, with ransomware attacks surging by 30% 

year-over-year. High-profile incidents, such as the 2021 SolarWinds supply chain attack and 

the 2023 MOVEit breach impacting federal agencies, underscore the sector’s vulnerability. 

These threats have driven significant government investment in cybersecurity, creating a 

lucrative opportunity for MSPs. 

Market Drivers 

●​ Regulatory Mandates: Frameworks like the Cybersecurity Maturity Model 

Certification (CMMC) 2.0, Federal Information Security Modernization Act (FISMA), 

and NIST Special Publication (SP) 800-171 mandate stringent cybersecurity controls 

for government agencies and their contractors. Compliance requires expertise that 

many agencies lack in-house. 

●​ Cloud Adoption: The FedRAMP program and initiatives like the Cloud First policy 

have accelerated the adoption of cloud platforms like Microsoft 365 Government 

Community Cloud (GCC) and GCC High. MSPs with M365 expertise can support 

secure cloud migrations and ongoing management. 

 



5  

●​ Budget Increases: The U.S. government allocated $10.9 billion for civilian 

cybersecurity in the 2025 budget, with state and local governments also 

boosting spending. This funding fuels demand for managed security services. 

●​ Workforce Shortages: The (ISC)² Cybersecurity Workforce Study (2024) 

estimates a global shortage of 4 million cybersecurity professionals, with government 

agencies struggling to recruit talent. MSPs can fill this gap by offering specialized 

services. 

●​ Emerging Technologies: The integration of artificial intelligence (AI), such as 

Microsoft 365 Copilot, into government workflows introduces new risks like prompt 

injections and data leakage, necessitating advanced security solutions. 

Market Size and Opportunity 

The global government cybersecurity market is projected to reach $35.6 billion by 2028, 

growing at a CAGR of 12.3% (MarketsandMarkets, 2024). In the U.S., the federal 

government alone spends over $18 billion annually on cybersecurity, with state and local 

governments contributing an additional $7 billion. MSPs can tap into this market by offering 

services such as: 

●​ Compliance Management: Ensuring adherence to NIST, CMMC, and FedRAMP 

standards. 

●​ Managed Detection and Response (MDR): Providing 24/7 monitoring using tools 

like Microsoft Sentinel. 

●​ Cloud Security: Securing M365 GCC/GCC High environments. 

●​ Incident Response and Recovery: Mitigating breaches and restoring operations. 

●​ AI Security: Protecting generative AI tools like Copilot from emerging threats. 

For MSPs, the government sector offers high-margin, recurring revenue opportunities, 

particularly for those certified to work with Controlled Unclassified Information (CUI) or 

classified data. 
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The Pivotal Role of NIST Standards 
NIST standards, particularly the NIST Cybersecurity Framework (CSF) 2.0 and NIST SP 

800-171, are the cornerstone of cybersecurity compliance in the government sector. These 

standards provide a structured, flexible approach to managing cyber risks, making them 

essential for MSPs serving government clients. 

NIST CSF 2.0: A Universal Framework 

Released in 2024, NIST CSF 2.0 expands its scope beyond critical infrastructure to all 

organizations, including government agencies and their contractors. It organizes 

cybersecurity activities into six core functions—Govern, Identify, Protect, Detect, 

Respond, and Recover—offering a roadmap for building resilient security programs. Key 

updates include: 

●​ Govern Function: Emphasizes cybersecurity governance, aligning policies with 

organizational objectives. 

●​ Broader Applicability: Provides guidance for small and medium-sized entities, 

relevant for state and local governments. 

●​ Supply Chain Focus: Addresses third-party risks, critical for MSPs managing 

government supply chains. 

For MSPs, NIST CSF 2.0 serves as a universal language to communicate cybersecurity 

maturity to government clients. It aligns with other standards like CMMC 2.0 and ISO 

27001, enabling MSPs to streamline compliance efforts across frameworks. 

NIST SP 800-171: Protecting CUI 

NIST SP 800-171 outlines security requirements for protecting Controlled Unclassified 

Information (CUI) in non-federal systems, a key requirement for contractors under CMMC 

2.0 and Defense Federal Acquisition Regulation Supplement (DFARS) clause 
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252.204-7012. It includes 110 controls across 14 families, such as access control, 

incident response, and system monitoring. MSPs must configure M365 GCC or GCC 

High environments to meet these controls, ensuring compliance for clients handling CUI. 

Why NIST Matters for MSPs 

●​ Compliance Enablement: NIST standards are embedded in government contracts, 

making compliance a prerequisite for winning business. MSPs aligning M365 with 

NIST CSF 2.0 and SP 800-171 can help clients achieve FedRAMP, CMMC, and 

FISMA compliance. 

●​ Standardized Approach: NIST provides a consistent framework for MSPs to deliver 

services across multiple government clients, improving operational efficiency. 

●​ Risk Reduction: NIST’s risk-based approach helps MSPs prioritize controls, 

reducing vulnerabilities in M365 environments. 

●​ Market Differentiation: MSPs demonstrating NIST expertise stand out in a crowded 

market, attracting government clients seeking trusted partners. 

●​ AI Security Alignment: NIST’s forthcoming AI Risk Management Framework (AI 

RMF) complements CSF 2.0, guiding MSPs in securing AI tools like Copilot, 

increasingly used in government settings. 

Strategic Opportunities for MSPs 
MSPs can seize the government cybersecurity market by aligning their M365 services with 

NIST standards. Key strategies include: 

1. Specialize in M365 GCC and GCC High 

M365 GCC and GCC High are FedRAMP-authorized platforms designed for government 

use, with GCC High meeting the stringent requirements of CMMC 2.0 and ITAR. MSPs 

should: 
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●​ Obtain Certifications: Pursue Microsoft certifications (e.g., Microsoft 365 

Security Administrator) and FedRAMP-authorized partner status. 

●​ Configure for Compliance: Use tools like Microsoft Purview Compliance Manager 

to align M365 configurations with NIST SP 800-171 and CSF 2.0. 

●​ Offer Managed Services: Provide ongoing management of Entra ID, Defender, and 

Sentinel in GCC environments. 

2. Leverage NIST CSF 2.0 as a Service Framework 

MSPs can build service offerings around NIST CSF 2.0’s six functions: 

●​ Govern: Develop NIST-aligned policies and compliance assessments using Purview 

Compliance Manager. 

●​ Identify: Inventory assets and assess risks with Defender for Cloud Apps and 

Secure Score. 

●​ Protect: Implement MFA, DLP, and endpoint security via Entra ID, Purview, and 

Intune. 

●​ Detect: Monitor threats with Microsoft Sentinel and Defender XDR. 

●​ Respond: Offer incident response services using Defender XDR and TMinus365’s 

notification templates. 

●​ Recover: Provide backup and recovery solutions with third-party tools like Acronis. 

3. Address AI Security 

With government agencies adopting AI tools like Microsoft 365 Copilot, MSPs must address 

AI-specific risks (e.g., data leakage, prompt injections). NIST’s AI RMF and CSF 2.0’s 

Protect and Detect functions provide guidance. MSPs can: 

●​ Use Defender for Cloud Apps to monitor Copilot prompts. 

●​ Apply Purview DLP policies to label sensitive data in AI interactions. 

●​ Align with NIST’s AI security recommendations to prepare for future regulations. 
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4. Streamline Multi-Tenant Management 

MSPs managing multiple government clients can use tools like Microsoft Lighthouse, 

CoreView, and TMinus365’s Power BI templates to standardize NIST compliance across 

tenants. Automation platforms like Maester and Liongard enhance efficiency, ensuring 

consistent M365 configurations. 

5. Build Trust Through Education 

Government clients often lack cybersecurity expertise. MSPs can differentiate by: 

●​ Conducting NIST CSF 2.0 workshops to educate clients on compliance benefits. 

●​ Providing compliance reports using Purview Compliance Manager and Power BI. 

●​ Offering tabletop exercises to simulate M365 incidents, aligning with NIST’s 

Respond function. 

Challenges and Solutions 
●​ Challenge: Complex compliance requirements (e.g., CMMC, FedRAMP) deter 

MSPs from entering the government market. 

●​ Solution: Partner with NIST experts or use TMinus365’s enablement guides 

to simplify compliance mappings. 

●​ Challenge: High costs of GCC High licensing and infrastructure. 

●​ Solution: Offer tiered services, combining GCC for less sensitive clients and 

GCC High for CUI handlers, to optimize costs. 

●​ Challenge: Competing with large system integrators (e.g., Deloitte, Booz Allen). 

●​ Solution: Focus on niche markets (e.g., state/local governments, small 

contractors) and emphasize agility and personalized service. 

Case Study: MSP Success in the Government Sector 
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A mid-sized MSP in Virginia leveraged NIST CSF 2.0 to win a contract with a state 

government agency. By configuring M365 GCC with MFA, DLP, and Sentinel, and using 

TMinus365’s NIST matrix to demonstrate compliance, the MSP reduced the agency’s 

Secure Score gaps by 35% and achieved CMMC Level 2 readiness. The contract led to a 

20% revenue increase and referrals to other agencies, highlighting the value of NIST 

expertise. 

Conclusion 
The government sector’s cybersecurity needs present a significant opportunity for MSPs, 

driven by rising threats, regulatory mandates, and cloud adoption. NIST CSF 2.0 and SP 

800-171 provide a strategic framework for MSPs to deliver compliant, high-value services 

using M365 GCC and GCC High. By specializing in government-compliant configurations, 

addressing AI security, and streamlining multi-tenant management, MSPs can capture a 

share of the $35.6 billion government cybersecurity market. 

To succeed, MSPs should start by obtaining Microsoft certifications, aligning M365 services 

with NIST standards, and leveraging tools like Purview Compliance Manager and 

TMinus365’s resources. By positioning themselves as NIST-savvy partners, MSPs can build 

trust, win government contracts, and drive long-term growth in this high-demand sector. 

For further guidance, explore NIST’s CSF 2.0 resources or TMinus365’s NIST Enablement 

Guide. The subsequent article will detail how MSPs can align M365 security with NIST CSF 

2.0, providing actionable steps to operationalize this strategy. 

 

 

https://www.nist.gov/cyberframework
https://tminus365.com/
https://tminus365.com/
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Aligning Microsoft 365 Security with 
NIST CSF 2.0 for Managed Service 
Providers (MSPs) 
Managed Service Providers (MSPs) play a critical role in securing their clients’ Microsoft 

365 (M365) environments, especially as cyberthreats grow more sophisticated and 

regulatory requirements intensify. The National Institute of Standards and Technology 

(NIST) Cybersecurity Framework (CSF) 2.0, released in 2024, provides a voluntary, flexible 

framework to manage cybersecurity risks across all organizations, not just critical 

infrastructure as in prior versions. For MSPs, aligning M365 security with NIST CSF 2.0 

ensures robust protection, compliance with industry standards, and enhanced client trust. 

This article outlines a practical approach for MSPs to achieve this alignment, leveraging 

M365’s built-in security tools and NIST CSF 2.0’s six core functions: Govern, Identify, 

Protect, Detect, Respond, and Recover. 

Understanding NIST CSF 2.0 and Its Relevance for 
MSPs 
NIST CSF 2.0 is a globally recognized framework that organizes cybersecurity activities into 

six functions, each with categories and subcategories to address specific risks. Its major 

updates from CSF 1.1 include the addition of the Govern function, emphasizing 

cybersecurity governance, and an expanded scope to apply to all organizations. For MSPs 

managing M365 tenants, NIST CSF 2.0 provides a structured roadmap to: 

●​ Enhance Security Posture: Align M365 configurations with best practices to 

mitigate risks like data theft, phishing, and insider threats. 

●​ Meet Compliance Needs: Support clients in regulated industries (e.g., healthcare, 

finance) by mapping M365 controls to NIST standards. 
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●​ Standardize Operations: Create consistent security practices across multiple 

clients, improving efficiency and scalability. 

●​ Build Client Trust: Demonstrate a proactive, framework-driven approach to 

cybersecurity, differentiating MSPs in a competitive market. 

M365, with tools like Microsoft Entra ID, Microsoft Defender, Microsoft Purview, and 

Microsoft Sentinel, offers a robust security ecosystem that MSPs can configure to align with 

NIST CSF 2.0. Below, we detail how MSPs can map M365 security controls to each NIST 

function, with actionable steps and best practices. 

Step-by-Step Guide to Aligning M365 Security with NIST 
CSF 2.0 

1. Govern (GV): Establish Cybersecurity Governance 

The new Govern function focuses on defining cybersecurity policies, roles, and 

responsibilities. For MSPs, this involves creating a governance framework for M365 security 

across client tenants. 

●​ Key Actions: 

●​ Define Policies: Develop formal M365 security policies aligned with NIST 

CSF 2.0, covering access control, data protection, and incident response. 

Use Microsoft Purview Compliance Manager to access NIST CSF 2.0 

templates and track compliance. 

●​ Assign Roles: Clarify responsibilities for MSP staff and client stakeholders 

(e.g., who manages Entra ID, who reviews Defender alerts). Document these 

in a System Security Plan (SSP). 

●​ Client Engagement: Conduct AI readiness assessments and train clients on 

M365 security features, such as Microsoft 365 Copilot, to ensure secure 

adoption of generative AI tools. 
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●​ Automate Governance: Use tools like CoreView or M365 Manager Plus 

to manage multi-tenant compliance and generate NIST-aligned reports. 

●​ M365 Tools: 

●​ Microsoft Purview Compliance Manager: Create assessments for NIST 

CSF 2.0, track progress, and assign tasks to MSP teams or clients. 

●​ Microsoft Entra Admin Center: Manage roles and permissions to enforce 

least privilege access. 

●​ Best Practice: Perform regular governance reviews to ensure policies evolve with 

NIST updates and client needs. Use Power BI templates to visualize compliance 

across tenants. 

2. Identify (ID): Understand Assets and Risks 

The Identify function requires MSPs to inventory M365 assets, assess risks, and prioritize 

security efforts. 

●​ Key Actions: 

●​ Asset Inventory: Use Microsoft Defender for Cloud Apps to discover all 

M365 apps, services, and data stores (e.g., SharePoint, OneDrive) across 

client tenants. Include AI tools like Microsoft 365 Copilot in the inventory. 

●​ Risk Assessment: Conduct a NIST CSF 2.0 self-scoring assessment to 

identify gaps in M365 security posture. Leverage templates like those from 

TMinus365 to map risks to NIST categories. 

●​ Data Classification: Implement Microsoft Purview Data Loss Prevention 

(DLP) to classify sensitive data (e.g., PII, CUI) and assess exposure risks. 

●​ M365 Tools: 

●​ Microsoft Defender for Cloud Apps: Identifies shadow IT and unsanctioned 

apps, aligning with ID.AM (Asset Management). 

●​ Microsoft Purview: Automates data classification and labeling, critical for 

ID.RA (Risk Assessment). 
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●​ Secure Score: Provides a baseline for identifying gaps in M365 

configurations. 

●​ Best Practice: Regularly update asset inventories to account for new M365 features 

or client-added apps. Use the SCuBA Toolkit by CISA to benchmark M365 

configurations against NIST standards. 

3. Protect (PR): Safeguard Assets 

The Protect function focuses on implementing controls to secure M365 environments 

against threats like phishing, data leaks, and unauthorized access. 

●​ Key Actions: 

●​ Identity Protection: Enable multifactor authentication (MFA) via Microsoft 

Entra ID Conditional Access for all users, especially administrators. Use 

phishing-resistant MFA methods like FIDO2 keys or certificate-based 

authentication. 

●​ Data Protection: Configure Microsoft Purview DLP policies to prevent 

sensitive data leaks in emails, Teams, and Copilot prompts. Automatically 

label files created by Copilot to inherit access controls. 

●​ Endpoint Security: Use Microsoft Intune to enforce device compliance (e.g., 

encryption, updated OS) before granting M365 access. 

●​ Network Security: Block risky sign-ins with Entra ID policies and use 

Defender for Office 365 to protect against email-based threats. 

●​ M365 Tools: 

●​ Microsoft Entra ID: Configures Conditional Access and MFA (PR.AA-01: 

Identity Management). 

●​ Microsoft Defender for Office 365: Mitigates email and collaboration threats 

(PR.PT: Protective Technology). 

●​ Microsoft Purview: Enforces DLP and sensitivity labels (PR.DS: Data 

Security). 
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●​ Microsoft Intune: Manages endpoint security (PR.AC: Access Control). 

●​ Best Practice: Map M365 security controls to MITRE ATT&CK techniques to 

align defenses with real-world threats. Use TMinus365’s M365-NIST Matrix for 

guidance. 

4. Detect (DE): Monitor for Threats 

The Detect function emphasizes continuous monitoring to identify cyberthreats in M365 

environments. 

●​ Key Actions: 

●​ Threat Monitoring: Deploy Microsoft Sentinel, a cloud-native SIEM, to 

monitor M365 logs (e.g., sign-ins, file access) and detect anomalies. Use 

pre-built detection rules for threats like brute force attacks or Copilot prompt 

abuse. 

●​ Log Analysis: Enable Microsoft Entra ID audit logs and Defender for Cloud 

Apps to track user activities and app usage, aligning with DE.CM (Security 

Continuous Monitoring). 

●​ Copilot Monitoring: Use Defender for Cloud Apps to log Copilot prompts 

and responses, ensuring sensitive data isn’t exposed. 

●​ M365 Tools: 

●​ Microsoft Sentinel: Provides advanced analytics and automated threat 

detection (DE.AE: Anomalies and Events). 

●​ Microsoft Defender for Cloud Apps: Monitors app activity and user 

behavior (DE.CM-04). 

●​ Microsoft Entra ID: Tracks authentication events via sign-in logs. 

●​ Best Practice: Integrate Sentinel with external SIEMs (e.g., Splunk) for broader 

visibility and automate alerts using Power Automate to reduce response times. 

5. Respond (RS): Manage Incidents 
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The Respond function ensures MSPs can effectively address cybersecurity incidents in 

M365 environments. 

●​ Key Actions: 

●​ Incident Response Plan: Develop and test an incident response plan (IRP) 

aligned with NIST CSF 2.0’s RS.PS (Response Planning). Include steps for 

M365-specific incidents, such as Copilot data leaks or compromised 

accounts. 

●​ Incident Investigation: Use Microsoft Defender XDR to correlate alerts 

across M365 services and investigate incidents (e.g., phishing emails leading 

to data exfiltration). 

●​ Communication: Leverage TMinus365’s 40+ end-user notification templates 

to inform clients about incidents clearly and effectively. 

●​ M365 Tools: 

●​ Microsoft Defender XDR: Centralizes incident response across M365 

(RS.AN: Analysis). 

●​ Microsoft Purview Communication Compliance: Monitors and flags risky 

communications (RS.MI: Mitigation). 

●​ Microsoft 365 Admin Center: Manages user account recovery post-incident. 

●​ Best Practice: Conduct tabletop exercises with clients to simulate M365 incidents, 

ensuring readiness. Automate incident response playbooks in Sentinel to speed up 

mitigation. 

6. Recover (RC): Restore Operations 

The Recover function focuses on restoring M365 services and data after an incident to 

minimize downtime. 

●​ Key Actions: 
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●​ Backup and Recovery: Use third-party tools like Acronis Cyber Protect or 

native M365 backup solutions to ensure data recovery for Exchange, 

SharePoint, and OneDrive. 

●​ Account Recovery: Configure Microsoft Entra ID self-service password reset 

(SSPR) and account unlock policies to restore user access securely. 

●​ Post-Incident Review: Document lessons learned in Microsoft Purview 

Compliance Manager and update M365 configurations to prevent recurrence 

(RC.IM: Improvements). 

●​ M365 Tools: 

●​ Microsoft 365 Admin Center: Restores user accounts and mailboxes. 

●​ Microsoft Purview: Tracks recovery actions for compliance reporting. 

●​ Third-Party Backup Solutions: Enhances recovery beyond native M365 

capabilities. 

●​ Best Practice: Test backup and recovery processes quarterly to ensure data 

integrity. Use Liongard’s automated documentation to track configuration changes 

during recovery. 

Advanced Considerations for MSPs 

1. Multi-Tenant Management 

MSPs managing multiple M365 tenants can streamline NIST CSF 2.0 alignment using: 

●​ Power BI Templates: Visualize compliance across clients with TMinus365’s 

multi-tenant Power BI kit, mapping M365 controls to NIST functions. 

●​ Automation Tools: Use Maester or CoreView to compare configurations, automate 

audits, and enforce NIST-aligned policies across tenants. 

●​ Microsoft Lighthouse: Centralize management of M365 security settings for 

multiple clients, ensuring consistent NIST compliance. 
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2. Licensing Considerations 

To fully align with NIST CSF 2.0, MSPs should recommend appropriate M365 licenses: 

●​ Microsoft 365 E5: Includes advanced security features like Defender for Office 365, 

Sentinel, and Purview, ideal for high-impact users. 

●​ Microsoft 365 E3 + EMS E3: Provides core security for information workers, 

including Intune and basic Purview features. 

●​ Office 365 F3 + EMS E3: Suitable for users without Office app access, ensuring 

NIST-compliant security. 

Include licensing requirements in client proposals, referencing TMinus365’s licensing 

guidance for NIST controls. 

3. Compliance with Regulated Industries 

For clients handling Controlled Unclassified Information (CUI) or subject to CMMC 2.0, use 

M365 GCC or GCC High, which are FedRAMP-authorized and align with NIST SP 800-171, 

a foundation for CSF 2.0., Document compliance using Purview Compliance Manager’s 

NIST 800-171 template. 

4. AI Security 

With tools like Microsoft 365 Copilot, MSPs must address AI-specific risks (e.g., prompt 

injections, data leaks). Use Defender for Cloud Apps to monitor Copilot activity and Purview 

to label sensitive data in prompts, aligning with NIST’s PR.DS and DE.CM categories. 

Practical Tools and Resources 
●​ TMinus365 Enablement Guide: Offers a NIST CSF 2.0 matrix, self-scoring 

assessment, and Power BI templates for M365 security mappings., 
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●​ Microsoft Purview Compliance Manager: Provides pre-built NIST CSF 2.0 and 

800-171 assessment templates. 

●​ SCuBA Toolkit: CISA’s PowerShell modules for auditing M365 configurations 

against NIST standards. 

●​ Liongard: Automates documentation and alerts for NIST-aligned monitoring and 

recovery. 

●​ Kaseya 365: Integrates RMM and backup solutions to support NIST compliance 

affordably. 

Case Study: MSP Success with NIST CSF 2.0 
An MSP managing 20 M365 tenants used TMinus365’s NIST CSF 2.0 guide to standardize 

security practices. By implementing MFA, DLP, and Sentinel across clients, they reduced 

Secure Score gaps by 40% and won a contract with a healthcare client requiring HIPAA 

compliance. The MSP’s use of Power BI templates provided clients with clear compliance 

dashboards, strengthening trust and enabling a 15% increase in service revenue. 

Challenges and Solutions 
●​ Challenge: Lack of formal policies among MSPs leads to reactive cybersecurity. 

●​ Solution: Adopt TMinus365’s self-assessment to define NIST-aligned policies 

and prioritize controls. 

●​ Challenge: Resource constraints for small MSPs. 

●​ Solution: Use free tools like Secure Score and SCuBA, and automate tasks 

with PowerShell and Power Automate. 

●​ Challenge: Client resistance to security investments. 

●​ Solution: Educate clients on NIST CSF 2.0’s benefits (e.g., reduced breach 

risks) using TMinus365’s notification templates. 
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Conclusion 
Aligning Microsoft 365 security with NIST CSF 2.0 enables MSPs to deliver proactive, 

standardized, and compliant cybersecurity services. By leveraging M365’s built-in 

tools—Microsoft Entra ID, Defender, Purview, Sentinel, and Intune—MSPs can address 

each NIST function effectively. Tools like TMinus365’s enablement guide, Power BI 

templates, and automation platforms (e.g., CoreView, Maester) streamline multi-tenant 

management, while compliance with NIST CSF 2.0 differentiates MSPs in a competitive 

market. 

Start by conducting a NIST CSF 2.0 self-assessment, enabling MFA and DLP, and 

deploying Sentinel for monitoring. Regularly review configurations using Purview 

Compliance Manager and automate tasks to scale operations. By embedding NIST CSF 2.0 

into M365 security practices, MSPs can protect clients from evolving threats, ensure 

compliance, and drive business growth. 

For more details, explore the Microsoft NIST CSF documentation or TMinus365’s NIST CSF 

2.0 Enablement Guide. 

 

https://learn.microsoft.com/en-us/compliance/regulatory/offering-nist-csf
https://tminus365.com/
https://tminus365.com/
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